
[00:00:00] Well, hey there and welcome back. Thank you for joining me for this episode, episode 
number 23 of the “your next best step” podcast. I'm so, so, so excited [00:00:15] that you're here and I 
wanted to talk today about this topic that absolutely drives me bananas when I hear it drives me nuts 
and maybe you've heard this maybe you have thought this yourself, [00:00:30] but it's this whole 
premise around local businesses thinking that because they're local everybody knows that they're there 
and I have heard this so many times over the years and [00:00:45] it's so funny because I used to think 
this myself long, long ago when I had my own brick and mortar store that because your local people just 
know that you're there people know people are going to come flocking to you [00:01:00] Or to your 
business because your local and the reality is that's not the case. Just because you're a local business 
doesn't mean that people know that you are in that town in that City [00:01:15] in that Community. I 
mean think about it like there are restaurants. I live outside of Philadelphia. There are restaurants in 
Philadelphia that I've never even heard of and people tell me about them people tell me about a new 
restaurant all the time and like oh, where's that just because [00:01:30] your local to a specific area 
doesn't mean that people know that you're there, There are things that you need to do to make sure 
that people know you're there and that you can be found [00:01:45] right? It's no different than you 
know, having a digital business and being online and people thinking that because you're a digital 
business that people just know that you're there that they're going to search for, you know, Artisan 
jewelry. 

 

[00:02:00] And your online storage is going to pop up, you know doesn't quite work that way. So I'm 
going to give you my three top tips and I'm going to give you a bonus tip. So if you have a local business 
if you have a local restaurant, if you have [00:02:15] a local store retail store, if you have a local service 
like a yoga studio or a dentist's office, you're going to want to follow these 3 tips so that you can make 
sure [00:02:30] that people find you right and these three things are things that when I work with 
people I work with my clients. These are three things that we start with kind of right away kind of dig 
into what are they doing right now? [00:02:45] What do they need to do like, you know and really get 
them to do a lot of research and then from there we can actually start building some stuff out. So these 
are three things that you can you know. If you don't have a business [00:03:00] Coach you're not 
working with a business coach or not working with a mentor, you know, you don't even have a 
marketing plan. These are three things that you can actually start with right away. And when you start 
with these three things plus the fourth one, which is a big bonus you are [00:03:15] going to, actually I'm 
sorry, I have two bonuses for you. Now that I'm looking at my notes. I have two bonuses, but these are 
things that you can start doing right away. You can also start doing these if you have a digital only 
business, [00:03:31] you know a local business, but maybe you're only online you can use these things 
you can use these principles these three things as well. You know, it doesn't have to just be a brick and 
mortar store but for Brick and Mortar businesses because a lot of brick and mortar businesses don't 
[00:03:46] know to do some of these things you're going to want to follow this stuff right away and you 
know get started. So the first thing is his number one - really dig in and figure out what makes you 
unique and set you apart [00:04:01] what makes you different than the retail store that's right next to 
you. What makes you different than you know, if you're a salon. I tell the story a lot my business partner 
and I when we had our first retail store we were in a small town and that [00:04:16] had like maybe four 
streets and 45 streets and there were 13 hair salons. It was crazy. So figure out what really makes you 
unique what sets you apart from everybody else. Why would people want [00:04:31] to come to your 



business over the business the same business same type of business that's down the street? Why would 
they want to come to you? Okay, so that's one of the first things that we really dig into especially one of 
the main things [00:04:46] that I help people with is I we really get focused and really get focused on 
what makes them unique and we take that and we actually build a signature experience in their business 
that really sets them apart and makes the competition irrelevant [00:05:01] and we focus on building. 
There's five key experiences that we focus on building. But the first thing like I said that you want to do 
before you do anything like physical any tactics. The first thing that I want you to do is figure out what 
makes you unique and what really sets you apart [00:05:16] beyond the product or the service that 
you're providing beyond the food that's on your menu. What makes you unique? It could be, you know 
the type it could it could be the type of products that you that you sell it could be [00:05:31] how you 
package things and ship them to customers. It could be what it looks like inside your business inside 
your restaurant. Maybe that's what sets you apart. Maybe it's [00:05:46] the events that you have in 
your business. Whatever it is figure out what makes you unique. 

 

Over anybody else a lot of people a lot of brick and mortar businesses what they want to do, what I've 
noticed is they want to and I get [00:06:01] this a lot so and so down the street did this I think we should 
try it because it worked for them. You can look at what other people are doing and observe and use that 
as inspiration, but we don't the last thing that you want to do is copy someone [00:06:16] because 
here's the deal you're copying. Let's say they made a mistake on pricing or they made a mistake on 
coupons or they made a mistake on a trend that they're trying or we know whatever if you do what 
they're doing you are like taking that mistake [00:06:31] and magnifying it because now you're making 
the mistake so use what other businesses in the area are doing like look at what they're doing and use 
that as inspiration. Look at what they're doing. Look at your own business and say, okay, how am I 
[00:06:46] doing this different? How am I? How is my business more unique in this area? How is ours 
more unique? How is our menu more unique? How is that the experience with the server's more 
unique? How is the experience with you know, when you walk in [00:07:01] the door and you're 
greeted, how is how do we do things different than the other businesses in the area? So that's number 
one. Number two use geo-targeted hash tags [00:07:16] and keywords or tags. So this is a big thing 
because when people are on Instagram Twitter, you know, if people are using it, you know for LinkedIn 
you want to if you're a local [00:07:31] business, you have a brick and mortar business you want to use a 
geo-targeted mix in some geo-targeted hash tags. So people can find you. So if somebody's searching, 
you know, Philly restaurants, I want to go to a restaurant and Philadelphia [00:07:47] if you have if 
you're using that geo-targeted hashtag of Philly restaurants, or a small business or Philly local business 
or Philly retail Philly gift shop, you know, whatever you want to make sure [00:08:02] that you come up, 
right? So using Geo targeted hashtags and doing some research to see what hashtags are out there and 
making sure that you're not using the ones that have like millions of posts associated with them you're 
using ones that have like [00:08:17] a thousand ten thousand, you know post attached to it so that you 
can make sure that you know show up. So using those geo-targeted hashtags also using Geo targeted 
keywords.  

 

[00:08:32] Okay, same kind of thing using Geo targeted keywords so that when you're writing copy for 
your online store or for the pages on your website, or even for the home page on your website or your 



writing blog posts, you want to make sure that you [00:08:47] are using Geo targeted keywords in there 
that relate back to your business. So you could use a keyword of you know, we have the best burgers in 
in Bethlehem. So best burgers in Bethlehem, or best burger Bethlehem. [00:09:02] So you're using a Geo 
targeted keyword because guess what someone's going to do they're going to search whether they do it 
via Siri, Alexa or they're actually typing into a Google search you're going to be searching for stuff like 
that best burger in Bethlehem. So [00:09:17] you want to try and use those Geo targeted keywords and 
hashtags so that you come up in searches that people are looking for okay in a specific area. I know 
Facebook also has some really cool things that you can [00:09:32] do for local businesses to wear and 
this is totally off of the keywords, but it is really cool so that when somebody is walking outside of your 
building or is in the area, they will get something that pops up to tell them that [00:09:47] these 
businesses are in the area which is kind of cool. I think I think Google has a very similar feature. Yeah, 
Google has it too so that you can you know, go onto a Google search go onto a Google map and be able 
to see all the different [00:10:03] restaurants or stores or you know, whatever that are in that particular 
area. Obviously, you have to have Google Pages set up and you have to have certain things set up and 
Facebook, but the whole point is that there are lots of tools and resources out there so that you can get 
found. [00:10:18] If you don't have a Google page, by the way, if you don't have a Google business page, 
make sure you get one make sure that you set one up so that people can find you when they're 
Googling. So the third thing is you want to [00:10:33] especially after you figure out what makes you 
unique you could you have your geo-targeted or just your keywords you want to the next thing is to 
create a Content Calendar and be consistent with it. So you want to create your content [00:10:48] 
calendar and this is something I also teach people because in order to you know once you grab what you 
want to do differently and the experience that you want to create. Well, the next thing is is that you got 
to get people into your business. Right? And you also have to take care of them. So you want to make 
[00:11:03] sure that you're staying consistent with putting content out there. So the best way is to set 
up a Content Calendar that and I like to in the beginning of the year. I have a template that I give people 
that I work with and we fill out the entire year [00:11:18] because I work with local businesses. So we fill 
out, you know, the main things that are happening they know that they're they have specific events that 
happen in town that they participate in we know that there's holidays. We know that there's certain 
other big events that they have [00:11:33] at their own business. There's workshops that they want to 
have so we kind of take a look at that and when we're planning in the beginning of the year. 

 

We lay all those into the calendar then the next thing is to take month by month by month and decide 
every [00:11:48] week. What are your larger pieces of content that you're going to create whether it's a 
blog post a podcast episode a video or the smaller pieces of content that you fill in between which are 
your Facebook post your Instagram post your tweets, you know, all those things [00:12:04] and what we 
end up doing. The reason why I have people look at it a year out or even six months out is so that you 
can see okay, we have this particular large, large, large event going on. We want to make sure that we're 
posting content related [00:12:19] to that event to build up some excitement prior to it and we plan out 
a certain amount of time that we want to start doing that so to lay it out and look at it six months in 
advance. And like I said, some of my some of the people that I work with some of my clients [00:12:34] 
can do a whole year because they do have a lot of a lot of events going on restaurants that I work with. 

 



They run classes cooking classes baking classes. They have special events. They have festivals that they 
do. So those are the bigger things that we can kind of [00:12:49] look at from a year perspective and 
then fill in you know, every month what they're going to be doing so it's nice because you know, what's 
happening and then like for instance like around Christmas time, you know, [00:13:04] you have 
Christmas time you have, you know, you have all these Christmas events that are going on in your 
restaurant. But you also like they have a bakery. So we want to make sure that we're promoting pies and 
cakes for Thanksgiving and then also Christmas cookies that you can buy online and come pick up 
[00:13:19] going to make sure that we're promoting that way in advance so that people have it for 
holiday parties and you know on for Thanksgiving and even for Christmas so that they have it in plenty 
of time it gets in their head, you know that they know that they can purchase these things. [00:13:34] So 
that's what that content calendar does is it keeps you consistent. 

 

It also helps so you're not posting the same thing over and over again. Like come try our happy hour. 
Come try our [00:13:49] happy hour trunk. Come try our specials. Come try our dinner specials. Come 
try our happy hour. See live music come try our happy hour. So you're not posting the same things over 
and over and over again, but this content calendar what I teach again figuring out what makes you 
unique [00:14:04] and what sets you apart is a huge piece of this, but you can also weave in other types 
of content that your ideal customer might be interested in like behind the scenes, maybe some history 
behind the building maybe something about the owner who knows but that content [00:14:19] calendar 
allows you to stay consistent and make sure that you are getting your content out there and it's able to 
be found again going back to number two which was using finding and using [00:14:34] Geo targeted 
hash tags and keywords, but then also figuring out what makes you unique. 

 

So two bonus things that I talk to people about is number one related to what we were just [00:14:49] 
talking about with the keywords is the whole SEO thing. And I mean SEO is a topic in itself, but to really 
kind of bring it down to the main thing that you need to do is when you're [00:15:04] looking for those 
Geo targeted keywords think about overall for your homepage. What do you want to be known for 
when people search what do you want them to find you the main areas that they want you that you 
want them to find [00:15:19] you for and then those keywords and keyword phrases end up being part 
of the content on your homepage and go into your SEO information, which is your meta title and meta 
description. If you have a web developer [00:15:34] that you work with once you do the research to find 
the keywords, you can talk to them about putting in there a lot of templated sites such as Shopify or 
Squarespace, Volusion, like they have areas specific areas [00:15:49] when you're putting in the content 
the copy for your homepage or internal Pages. They have specific areas where it tells you where to put 
that SEO information. But the big thing the really, really key thing is that you need to do the research to 
figure [00:16:04] out what it is that you want to be known for like I said keywords, keyword phrases 
search phrases people things that people are actually searching for questions that they're asking or 
things that they are, [00:16:19] you know searching for so if they're going and saying Alexa find me all 
the restaurants in Bethlehem, you know that Alexa comes up. 

 



You want to make sure that you are picking keywords that you want to be known for the main 
[00:16:34] areas of your business and this research. Basically, it's going out and just kind of doing some 
searches on Google. So typing in restaurants and Bethlehem and seeing what search is coming up, but 
then also that section where it says people [00:16:49] also asked and then you can see questions that 
people are actually asking for so picking your top 30, maybe 50 keywords or keyword phrases that you 
want to be known for and that you want to use in the copy on your pages [00:17:04] making sure that 
the copy stage readable and that these keywords or keyword phrases also match the copy that's on your 
website. The biggest thing that people try and do is they try and like they pick all these keywords like 
restaurants and Bethlehem [00:17:19] restaurants in Allentown. So they'll have where the best 
restaurant in Bethlehem and the best restaurant now in town at you don't want to do that want to make 
it readable so that it's it. Reads well to the human eye to someone who's actually reading it. But you're 
also picking [00:17:34] up these keywords or keyword phrases and you want to have typically one 
maybe two per page.  

 

Making sure that you're picking relevant ones and that they're relevant [00:17:49] to the keyword or 
keyword phrase is relevant to that copy on that page and then you can also include it in your meta 
information but the key even more than that you want to make sure that your pages are readable but 
my point is this [00:18:04] to do the research go out and search and find what people are actually 
searching for and how that matches with the results that are coming up in a Google search. If you have 
Google analytics and Google AdWords, there are [00:18:19] you can actually go in there and use their 
keyword tool. So it will show you what you like the amounts of searches and how popular a particular 
search term or search phrases [00:18:34] so you can also use that as well. They're also Neil Patel if you 
don't follow him, he's an amazing person to follow but he also has a free tool that you can download 
and again another [00:18:49] keyword and keyword phrase tool that you can use to find how popular 
different Search terms and search phrases are so I would recommend definitely one of those so the 
second bonus and this is kind of a one that's [00:19:04] pretty it's pretty common sense. It's get out 
there and network network in your community collaborate with people one of the things that holds 
people local businesses back is they [00:19:19] have this feeling and this thought that you know, 
everybody around them is competition when in reality, they're not because everybody does things their 
own way everybody, you know, everybody does things her own way and when you have local [00:19:34] 
businesses a group of local businesses in a community, everybody is there to support and help each 
other. 

 

It is the philosophy that oh, that's my competitor. I'm going to hold back my information because I don't 
want them [00:19:49] to get it. That's so wrong. So, so wrong and when I talk about the Next Generation 
business one of the big things and creating a signature experience in your business. One of the big things 
is collaboration leads [00:20:04] to more Innovation. It doesn't lead to it's not competition. When you 
collaborate with people it leads to more inventions more creativity more Innovation and finding 
solutions to things. So the more you can collaborate with businesses. [00:20:19] Guess what they have 
customers you have customers potentially, there's crossover between the customers maybe the each 
one of those cuts sets of customers have no idea the other one exists. So why not collaborate so that 



you can bring more customers into your [00:20:34] business it is so silly when I hear people say this and 
we used to hear it a lot. 

 

When we move to the second town that we had our store and just people you know talking constantly 
about oh, I don't want to tell them about this event because they're going to take [00:20:49] people 
away from me. That is so the such rubbish as my grandmother used to say, it's just so silly. So the more 
we can help each other and lift each other the more everybody is going to succeed in everybody is going 
to you know be able to achieve [00:21:04] more in a local community and that's what community is all 
about. Right? You know, I have another client who's in a community and there were people that are in 
because there's business associations. And if you're if you have a Business Association in your area 
[00:21:19] like a like a Main Street, Main Street manager, I think is what they call them or you have a 
Business Association for the merchants that are in that area. I highly recommend joining it but it's just 
it's so funny because [00:21:34] the Merchants Association and their area they had a restaurant week 
and they wanted to put coupons out in the town to get more people, you know people that were 
coming in for Restaurant Week to get more people into the other businesses [00:21:49] and the people 
were like, well if they're not part of the Merchants Association, they shouldn't be they shouldn't put 
coupons out in their business. It's just so it's like so silly. It's so silly. It's just it's like really I mean 
everybody benefits everybody [00:22:04] benefits and if they're not part of the Business Association, 
maybe they'll join but you know, who cares just I don't know it blows my mind when people get like that 
but the point is that collaboration that's the whole part [00:22:19] of community. Community is bringing 
people together, you know for similar for a similar cause it's bringing people together, you know, so that 
they can help each other. That's the whole purpose of community. So if you have a Business Association 
or you're in [00:22:34] a community get out there and collaborate meet other business owners and you 
know do something together. 

 

They have events together cross-promote each other, you know, if you have businesses that at that are 
what's the word (just [00:22:49] lost my thought) if you have businesses that are similar or businesses 
that are complementary. There we go. You can cross-promote each other, you know and then 
everybody benefits so I know one of my clients they do something really cool. [00:23:04] They have like 
they're almost like a like a scavenger hunt but instead it's like each restaurant makes a difference soup 
and you have to you get a card. So you have to go around to each one of the restaurants [00:23:19] find 
the restaurant and go around and then you get a taste of the soup and I think I think they actually vote 
to see who's the winner of the soup and it's called the Super Bowl which I think is super cool super soup. 
But you know, they do lots of things like that which are [00:23:34] actually kind of cool to really again 
last episode we talked about these different experiences.  

 

It's a matter of people coming in for restaurant week or coming in to eat. It's a matter of coming in 
playing a game being involved trying different things having fun [00:23:49] getting educated on you 
know, what's in the soup. So it's really it's really different and it brings all of those for experiences 
together for something like super, super unique. So if you're a local business you [00:24:04] definitely 
like, like I said these three the three main things and then those two bonuses you can really start to do 



right away. One other thing I want to quickly mention. If you don't have your website or your address on 
the front on your homepage of your website towards the top [00:24:19] make sure you get it on there 
ASAP. It's like if you think about it this one of the first places people go whether they're on their phone 
or their on a desktop. So if you don't have your address and I've seen this a lot too. If you don't have 
your address and your phone number at towards the top [00:24:34] of the of the homepage of your 
website get it on there. Then you also want to have it on every quit page after that. It's another big 
thing. But again, these are things that you can do right away and it doesn't take you know, you don't 
have to pay anybody to do [00:24:49] it. You can actually do it yourself, especially the SEO research and 
you can figure out your SEO terms yourself. You can put them on your website yourself if you have a 
templated site or like [00:25:04] I said, if you work with a web developer they can do it for you. But 
these are actionable things that you can start doing today to start getting found quicker and it does take 
some time. But the sooner you start the sooner you'll be found [00:25:19] don't assume that just 
because your local business people know you're there because they don't you have to do is you have to 
go out and find them and really attract those people into your business and you will be surprised putting 
some work in doing [00:25:34] the research and putting these things together are going to bring you 
results faster than probably are experiencing right now.  

So anyway, I hope this episode helped you. It's a little bit more like strategy and tactic than I normally 
do, [00:25:49] but it's super, super important and will also help you to create a unique signature 
experience in your business. So anyway until next time have a great rest of your week, and [00:26:04] I 
will see you soon. Take care and bye for now. 


